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Abstract

The research subject A Development of Guidance for the Effectiveness of
Participatory Government Procurement Management of Udon Thani College of Business
Administration and Tourism objective were 1) to study the condition problems of
Government Procurement management in  Udon Thani College of Business
Administration and Tourism. 2) to develop Guidance for the Government Procurement
Management in Udon Thani College of Business Administration and Tourism with
participation. 3) to monitor and assess in increasing Effectiveness of Government
Procurement Management Udon Thani College of Business Administration and Tourism
with participation. The sample of the study were 45 personnel working in Udon Thani
College of Business Administration and Tourism. The research instruments were rating-
scale questionnaire 5 level, structured interview, supervising form, satisfaction
assessment form. Statistics used in data collection were percentage, mean, standard
deviation. The findings of the study were as follows:

1. The condition problems of Government Procurement Management in Udon
Thani College of Business Administration and Tourism with participation was high level
(mean 3.81) when we considering each aspect found that the distribution of
procurement was the first problem and it was the highest level (mean 4.53). The terms
of maintenance control and procurement disbursement was the second problem and
it was the high level (mean 3.62). On the procurement of the supplies the high level
(mean 3.77).

2. The results of the study on the methodology for increasing effectiveness of
Government Procurement Management in Udon Thani College of Business

Administration and Tourism with participation was a quality approach at the highest



level (mean 4.55). The approach consisted of 5 areas of optimization as follows:
procurement of supplies, procurement control, and maintenance of procurement.
Every aspect working as follows: 1) meeting, planning, appointment the committee,
encouraging procurement dispatchers to have training, making a calendar of work. 2)
setting up a procurement account by recording in the accounting system. 3)
appointment of the annual distribution committee, preparing a meeting project to
summarize the Guidance for selling, selling of procurement at auction.

3. The results of monitoring of procurement management in Udon Thani
College of Business Administration and Tourism with participation and the results of
operational supervision according to the Guidance for increasing efficiency was found
that it was at the highest level (mean 4.56). With the highest issues in each aspect as
follows, procurement in the topic of assigning teachers to participate in procurement
committee (mean 5.00), inventory control in the topic of compliance with the rules for
borrowing procurement (mean 5.00), maintenance of supplies in the topic of
convenience quick to find someone to repair damaged procurement (mean 5.00),
disbursement of procurement in the topic of planning and establishing clear Guidance
for distributing supplies (mean 5.00), disbursement of the procurement in the topic of
the service life of each type of the procurement was clearly defined (mean 4.75) and
the topic of reusing damaged procurement (mean 4.75). Satisfaction effect on the
development of procurement management in Udon Thani College of Business
Administration and Tourism was as the highest level (mean 4.66). The top three
satisfactions were procurement of materials and equipment correctly according to the
specified characteristics was the highest level (mean 4.95). And after that the working
operating with transparency and non-discrimination and having a good service was at
the highest level (mean 4.90). Finally, the procurement had been completed as
approved and the material requested for withdrawal was corrected and completed.
The material requested for withdrawal was in a good working condition and got the

highest level (mean 3.81).

The key word: guidelines and efficiency of supplies management.



